SWOT Analysis: Celsius (

Aligned with the Strategic Integrated Planning (SIP) Model

SWOT - Strengths

e Explosive Market Share Growth
Celsius has rapidly grown its U.S. energy drink market share from 11.4% to 12.1%,
signaling strong brand momentum and consumer loyalty among health-conscious
drinkers.

e Strategic Distribution Partnership with PepsiCo
The exclusive distribution deal with PepsiCo has dramatically expanded Celsius’ national
reach, improving retail placement and driving scalability.

e Strong Brand Differentiation in a Saturated Market
Celsius has carved out a niche by offering health-oriented, thermogenic energy drinks
with functional ingredients like green tea extract, appealing to Gen Z and fithess-focused
consumers.

e Consistent Double-Digit Revenue Growth
In 2024 alone, Celsius posted a 22% year-over-year increase in retail sales and
continued to outperform its peers in volume growth and distribution expansion.

e Enhanced Production Capabilities Through Facility Acquisition
Celsius acquired a 170,000 sq. ft. manufacturing facility in Charlotte, NC, enhancing
innovation cycles, supply chain control, and production flexibility—paving the way for

faster product development and distribution.



SWOT - Weaknesses

e Heavy Reliance on PepsiCo for Distribution
Celsius’ distribution is tightly linked to PepsiCo’s network. While this expands market
reach, it creates dependency on one major partner. Any disruption in that relationship
could significantly impact product availability and sales strategy.

e Geographic Overconcentration in North America
Approximately 96% of Celsius' revenue comes from the U.S. market, exposing the
company to risks tied to regional economic shifts, consumer trends, or policy
changes—without enough global diversification to offset volatility.

e Premium Pricing Limits Broader Consumer Access
With an average can priced higher than many energy drinks, Celsius’ premium
positioning may alienate price-sensitive consumers—especially in a competitive market
saturated with budget options.

e Legal Scrutiny over Health Claims and Ingredients
Despite positioning itself as a “clean energy” drink, Celsius has faced class-action
lawsuits over claims related to ingredients and health benefits. These lawsuits could

damage its credibility and consumer trust.

SWOT - Opportunities

e Strategic Acquisition of Alani Nu
In February 2025, Celsius Holdings announced its intention to acquire Alani Nutrition

LLC (Alani Nu) for $1.8 billion in cash and stock. Alani Nu, founded in 2018, is a



female-focused health and wellness brand offering functional beverages and products.
This acquisition aims to create a leading better-for-you functional lifestyle platform,
combining two rapidly growing energy drink brands to capitalize on the increasing
consumer demand for zero-sugar alternatives.

e Expansion into International Markets
Celsius has been actively expanding its global footprint. In April 2024, the company
announced plans to enter the French market through a definitive sales and distribution
agreement with Suntory Beverage & Food France. Furthering this strategy, in March
2025, Celsius expanded into Belgium and Luxembourg by partnering with Suntory
Beverage & Food Benelux. These moves align with the company's goal to establish a
more globally recognized brand.

e Diversification into the Hydration Segment
In January 2025, Celsius introduced CELSIUS HYDRATION™  a new line of zero-sugar,
caffeine-free electrolyte powder sticks. This product targets the growing $1.4 billion U.S.
hydration powder market, allowing Celsius to reach health-conscious consumers seeking
functional hydration solutions.

e Launch of New Product Flavors
Celsius continues to innovate within its product lineup. In January 2025, the company
released Sparkling Strawberry Passionfruit, marking its first flavor launch of the year.
Such introductions keep the brand fresh and cater to evolving consumer taste

preferences.

SWOT - Threats



Intense Competition from Established Energy Drink Brands

Celsius competes in a market dominated by giants like Red Bull and Monster Beverage
Corporation, which reported revenues of €8.06 billion and $5.75 billion respectively in
2022. These competitors possess extensive resources and brand recognition, posing
significant challenges to Celsius's market expansion efforts.

Supply Chain Disruptions Impacting Revenue

In Q3 2024, Celsius reported a revenue dip, attributed largely to supply chain and
inventory normalization following distributor changes, including at PepsiCo. The $124
million quarter-over-quarter decline highlights Celsius’s sensitivity to logistical shifts and
its reliance on major partners.

Regulatory and Legal Challenges

Celsius agreed to pay a $3 million fine to settle SEC charges related to the improper
accounting of stock-based awards. This not only led to financial loss but also raised

concerns about the company’s internal governance.
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